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Armenia

• 2.9 M population

• Cadastre Committee

• 2.4 M cadastral ‘cases’

• 123 M individual pages

• 4 territorial subdivisions

• 5 year digital transformation plan
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Scenario 1

Parallel Systems (2021~2024)

• Paper archive digitization

• Paper archive storage and 

maintenance

• Digital identities

• Differences between digital 

and paper

• Financing two systems

• Data Quality (40K disputes)





Scenario 2

Fully Digital (~2030)
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• Legal changes needed

• Digital standards (data and 

processes)

• Retirement of paper system

• Citizen awareness

• Leveraging off the data 

(sharing and exchanging)

• Partnering with other 

agencies

• Training and capacity (IT)





Indonesia

200 M Population

126 M Parcels

ATR/BPN

OneMap Program + Project

+450 Local Land Offices

1 National Data Centre

5000 transactions / 30 min
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Pathway Opportunities and Challenges

Governance, 

Institutions and 

Accountability

Vision for ATR/BPN digital transformation that is holistic

Digital transformation champions at multiple levels

Alignment of digital strategies withi  ATR/BPN and with external stakeholders

Law and Policy Legislative and regulatory harmonisation 

Assessment of a positive system of land registration 

Ensuring workable, enforceable, and are adequately resourced law

Finance Sustainable business model post-2025 

Government business enterprise model exploration

Audit and assessment of PPP service models 

Performance metrics redesign around benefits realisation and SDGs 

Data Vision for data governance across ATR/BPN, post-2025

R&D audit and review on cadastral and land registration data

Fast-tracking mapping 126M parcels by 2025 (keep going!)

Developing and implementing better quality assurance standards 

Ensuring a robust federated database infrastructure is developed 

Innovation Formalised innovation bench making program across ATR/BPN

Incentive schemes at all levels

Formalise R&D collaborations across sector 

Digital divide audit 

Standards Audit governance of standards in ATR/BPN

Assess range of technology and data initiatives in terms good practices 

Development of both internal and industry-wide certification protocols 

Fostering of a community of practice to support awareness raising

Partnerships Reviewing partnership and establishment new partnership ecosystem (NGOs)

Assess PR 38/2015 with regards to land sector PPPs

PaLaR (i.e., FFPLA) review on embeddedness into PTSL

Donor-working group creation for optimisation

Capacity and 

Education

Plan for keeping capacity in ATR/BPN

Fast-tracking skill areas for maintaining the data 

Support professional bodies and encourage self-accreditation 

Communications 

and Awareness

Revisit key stakeholder lists and related communications plans

Ensure World Bank project comms are institutionalised 

Examining the current monitoring and evaluation mechanisms
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