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Overview

Why Map My Rights (MMR)?

The MMR Vision

Key Interventions to Achieve Vision
Managing the Risks

XXV International Federation of Surveyors
Congress, Kuala Lumpur, Malaysia, 16 - 21 June
2014




The need for scale

Current Land Administration Systems are
geographically limited and lack scale

XXV International Federation of Surveyors
Congress, Kuala Lumpur, Malaysia, 16 - 21 June
2
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Source: www.flikr.com

FIG represents 350,000
Land Professionals
world-wide

1,100,000,000 Slum
Dwellers world-wide

In 2010 Uganda only had

Congress, Kuala Lumpur, Malaysia, 16 - 21 June

2014

Atalnistration service

Only 25% of the 6 billion
land parcels worldwide
are formally registered
and have robust
security of tenure.

ustomers

d

Source: http://reliefweb.int/map/world/world-food-security-risk-index-2013

Congress, Kuala Lumpur, Malaysia, 16 - 21 June
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Adopt Fit-For-Purpose and Pro-Poor Approaches
to Capture Land Rights

Capture of land rights high
accuracy and expensive

More appropriate and lower
cost approaches to capturing
land rights

AXV International Federation of SUrveyors
Congress, Kuala Lumpur, Malaysia, 16 - 21 June
2014

Deliver solutions along a continuum
Record Land Rights on Continuum of Rights & Accurac y

Perceived Adverse

tenure Occupancy  ppggession  Leases

approaches
Informal 4 T - _ Formal
Land ~-MMR: Documentation — Publicity.--Sharing | ... Land
Rights Rights

Customary Anti Group Registered
evictions tenure Freehold

XXV International Federation of Surveyors

Source: UN-HABITAT Congress, Kuala Lumg;llr;‘Malaysia, 16 - 21 June




Smaller, smarter, cheaper tools

By 2015 the majority of Mobile Phones will be Smart. . . Phones

Internet q Vides

Access \? Recording

Voice
Recording

GNSS 5
Positioning —

~
>

Applications

£

Citizen

Sensors

ongress, Kuala Lumpur, Malaysia, 16 - 21 June
2014

Congress, Kuala Lumpur, Malaysia, 16 - 21 June
2014




Extend capacity to capture land rights

Insufficient capacity to
capture global land rights

Capacity evolves and scales
across communities and
professions.

Congress, Kuala Lumpur, Malaysia, 16 - 21 June
2014

Build on Excellent Current Experience
USAID Mobile Project - 3 pilot projects
starting in Tanzania (Cloudburst).
Rainforest Foundation UK
Forest Peoples Programme

The Indigenous Peoples Alliance of the
Archipelago (AMAN) 3. 5

BRAC Property Rights Program
First Peoples Worldwide

Kyrgyzstan
Rwanda

XXV International Federation of Surveyors
Congress, Kuala Lumpur, Malaysia, 16 - 21 June
2014

Source: http://uwnews.org




Build the infrastructure
Provide a global technical infrastructure

Infrastructures fragmented
across different components of
the land sector

A global platform that is secure,
free, open and transparent to all.

XXV International Federation of Surveyors
Congress, Kuala Lumpur, Malaysia, 16 - 21 June
2014

Why a global platform that is secure, free,
open and transparent to all?

* Need to reduce fragmentation - NGOs and
stakeholders are developing their own
platforms and islands of information.

* Need industrial strength, robust platform that
users can trust and is scalable.

* Need to provide privacy and appropriate levels
of information security that users can select.

 Need to monitor and minimise misuse.

e Need to introduce Wiki and e-Commerce
quality assurance approaches.

Internatio ration of Surveyors
Congress, Kuala Lumpur, Malaysia, 16 - 21 June
2014




MMR

Infrastructure
Satellite
Imagery
Topo Open APIs

Mapping TN T ST NTE ST T

Applications (3" Parties)

Content
3 Parties)

ong s, Kuala umpur Va aysm a, 16 7520
2014

Access and permissions

» Stakeholders will control
what data they make
available.

» Stakeholders will determine ™=
who can view and who can
edit their data.

XXV International Federation of Surveyors
Congress, Kuala Lumpur, Malaysia, 16 - 21 June
2014




Formalize Crowdsourced Land Rights

Crowdsourced land rights

Formal land rights

XXV International Federation of Surveyors
Congress, Kuala Lumpur, Malaysia, 16 - 21 June
2014

Professional MMR
Bodies Ecosystem
Cltlzen_s_ / Academics
Communities
MMR Value Added
Foundation Resellers
Donors / Open Source

Developer

Partners )
Community
Commercial
NGOs / CSOs Service
Users
XXVI veyors
Congress, - 21 June
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e
Managing the Risk

Who will finance it?

« MMRF will initially depend on financial and in-
kind donations from partners.

 Omidyar Network is considering the provision of
seed funding for the first two - three years.

* Provision of public good infrastructure (social
business) as well as providing opportunities for
revenue generation, e.g. hosting formal Land
Administration Systems and consulting
services.

XXV International Federation of Surveyors
Congress, Kuala Lumpur, Malaysia, 16 - 21 June
2014




Managing the Risk

Auditing and monitoring mis-use

* The elite and rich take advantage of current

land administration systems — the same could
well happen with MMR.

Continually monitor use and misuse of MMR
and improve the authentication processes,
including innovative use of mobile technology,
to reduce abuse.

XXV International Federation of Surveyors
Congress, Kuala Lumpur, Malaysia, 16 - 21 June
2014

Managing the Risk

Can crowdsourced land rights information be
sufficiently authenticated?

Grameen Community Knowledge Workers as
Intermediaries.

Community based Quality Assurance.

Wiki and e-Commerce Solutions —
Reputation System.

Crowdsourcing Quality Assurance.

Passive Crowdsourcing Quality
Assurance.

XXV International Federation of Surveyors
Congress, Kuala Lumpur, Malaysia, 16 - 21 June
2014




Goal

MapMyRights
Foundation — plans to
launch October 2014

..... the preferred
landing spot for
global land rights

XXV International Federation of Sur¥§e : . 2
Congress, Kuala Lumpur, Malaysia, 16 Seufgattp:/en.wikipedia. orgIW|k|lBeII Island
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