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e The government of Botswana has embarked
on computerisation of land records at the
Deeds Registry.

¢ It has committed itself through the national
e-government strategy to utilise ICT in
order to provide quality service to the
people

» This paper explores the current state of
computerisation at the Deeds Registry and
proposals a model for re-engineering land
registration in Botswana
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* Since 2009 GoB has been working on the
Improvement of Land Administration
Processes, Capacity and Systems
(LAPCAS) with assistance of Lantmateriet
of Sweden

* One of the components of the intended
improvements is the computerisation of
the Deeds Registry.




Re-engineering drivers

Urbanisation

Sustainable Development
Globallsation I

Global drivers of change

Social System

Existing Land Administration System

Vision for Humankind to Land
Relationships.

Strategic Planning

System

After Williamson and Ting (2001)

NSDI concept for re-
engineering Land admin

Concept of a National based Spatial Data Infrastructure for Effective and sustainable Land

Administration

Public
Functions for
dissemin,

DTRP
:Land use
planning

Professional
functions for
: Monitoring
: Analysis
:Management
registration

National Land Information
and Management System

Laws

Regulations
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Policies

Technical Standards for efficient data exchange and update

=
Department of
Dep of Lands Housing Land Tribunal
State Land .Housing policies _Adjudications on Land
Regulation on -Housing disputes and appeals
freehold Impler %
Disposal of land
and property Sepamnent of Surveys and
Mapping
.Cadastre on survey
Aﬂ\er Related Bodies Mortgage bonds .fundamental Geodetic Data
BDF .General Maps and basic
Geographic Data
BTC Orthophotos and imageries
Dept of Mines
Dept of Roads

Dept of Water Affairs
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Land Registration System
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* Botswana operates a Deeds registration system

* A deeds registration system has the following
core principles (after Nichols 1993):

> Security- registration of a document in a public
office provides some measure of security against loss,
destruction, or fraud

> Evidence- registered documents can be used as
evidence in support of a claim to a property interest

> Notice and priority-registration of a document
gives public notice that a property transaction has
occurred and with exceptions, the time of registration
provides a priority claim.

Land registration process

* Lodgement and I** examination

e 2" examination — general exam and
compliance with law.

 Registration — numbering, entries into
registers and endorsement

* Execution — check if registration is done
properly and sign deeds

» Sealing and dispersion of deeds (floating
copies) other filed (deed)




Workflow process
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-Open Transaction 1
O rof
Re-Lodgment
Ordinary/General Deeds I
1. LODGEMENT ] " [ I PIGEON HOLES (BACK TO CLIENTS) |‘—
. —'l 2. DISTRIBUTION OF WORK |
-Submission of the file by -
Conveyancers /individuals at -Done by Coordinator of Deed
the counter IMPPAS/ -Assessment of workload and
-Data Capturing onthe File allocation of files
Tracking Tool to the exclusion
of some tribal leases and REJECT
mepas TRANSFER DUTY PAYMENT
b ly ination Level due to A
workload) (Compromised Quality) PASS -Revenue Collection
Fi (two ination levels)
) REJECT
| p— Type of
| NOTING [ Transaction
-Allocation of folionumber
4. REGISTRATION
[rmme ] perees o enes
-Filing of Deeds Copy -Registration Process
1.Pulling of files (Deeds Copy)
PASS e v
6. OFFICIAL SEAL || 5. EXECUTION [¢ 2.Land s (Dec
3 (Putti
-Done by registration Clerks -check compliance with the 4.Registration
on Behalf of the ROD Law and Official Signature
‘ (Registrar of Deeds)
REJECT
Close Transaction
Floating Copyback to Clients
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Stakeholders and tenure

Freehold

Consclidation
Subdivision

Private Surveyors

GeneralPlans
Diagrams

Public
® Valuers

® Estate Agents

® Attomeys

* Financial
Institutions

® Buyersand
Sellers

General Plans
Diagrams

State Land

Identify Land
for dewt.
OTRP
Develop
Layout plans

* Examination
® Registration
* Endorsement

Tribal Land

Private Surveyors
Land Board
Surveyors

Diagrams.
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DSM= Dept of
Surveys and
Mapping
SHHA=Self Help
Housing Areas

- Deeds of Transfers
- Mortgage Bonds
. Consentand cancellations

Private Conveyancers
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Computerisation of deeds U

| 1. COLLECTION OF DATA FOR MASTER INDEX I—.I 2. DATA CAPTURING ]

-Collection and Confirmation of -Pulling of files in batches from the strong room
master index (Completein -Capturedfiles taken for scanning

Gaborone) (To be completed - Pending in Francistown

and confirmed in Francistown)

3. PREPARATION OF DOCUMENTS l:

-Barcode Generation

- Staple Removal
-Paper quality assessment

DEED RECOVERY

4. SCANNING

-Pending

44 5. QUALITY CONTROL } » COMPLETION

PASS
-Image Quality Assessment _File Re-Assembiing
-Scanned files are not yet taken to the
strong room
After LAPCAS, 201 |
: : -
Challenges of e-registration
e
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* the problem of identifying parties to
transactions and the authentication of
documents

¢ legal framework does not allow the
submission of e-documents.
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Solution Ngs

[Clients (Encrypted
password) N

e Banks University of
e Conveyancers Botswana
.
.

Estate Agents
Botswana Unified
Revenue Services

State and Tribal
National identities and Informatio
Marriage registrtation

Diagrams
General Plans
Data Plans
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LODGEMENT STAGE { Re-lodgement } EXAMINATION STAGE
* Receive draft deedsfrom conveyancer Preliminary Examination
in digital format « a

@ Bardode generation andattachto 1 ® Check for spelling and grammar mistakes

deedsasform of id ® Checkfor encumbrancesor obstacles

* Checkfor double registration

* Insertdate and time of lodgement
* Track system monitor (to monitor the
draft deedsduring thereg process)

® Checkfor compliance with thelaw

* Make comparison between information inthe
draft deed withregistration requirement
.particularsinthe e-DRS (e-Digital Registration
System)

® Attach warning/note todraft deeds of any
differenceor encumbrances

FINAL EXAMINATION

DISTRIBUTION STAGE
MEET THE e * System warning notes
REQUIREMENTS > i iti
{ YES | ®  Link the simukanecustransaction * Flagnew restrictive conditions
J * Distribute the deedsto examiners * Examine the legal capacity of parties
® Checkfor supporting documentsand info on
servitudes
* Notesfor the conveyancer
* Rejection notesmust be complied with
MONITOR * Emptyreferencebox and refer deedsto
conveyancer for rectification
REJECT
DEEDS
|
{ NO
REGISTRATION STAGE 1
DISSEMINATION AND STORAGE =
® Notify conveyancer — SYSTEM QUERY
® Store the copy of the ecertificate ® Sendthe e-certificate of registration 1 YES
* Have adatabase system which willstore | ® Attach Registrar's e-signature todeeds .
the e-certfficatesin thedifferent ® Attach date, time and endorsements MONITOR NO }
categories * Update the e-DRS —_—
* Update the e-DRS . e h it
Inform the local authorities DEEDS
* Embossdeeds
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Conclusion
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 To actualise this system concept

° land registration system will require
developing interoperability standards for
government departments that will allow the

sharing of data

> legislation related to the submission and
retrieval of documents related to the deeds
registration process to allow e-submission of
documents should be enacted
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