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« Thomson Reuters is the world’s leading source of intelligent information
for governments, businesses and professionals

« We combine industry expertise and innovative technology to deliver
critical information to leading decision makers

* We are the world’s most trusted news organization

« We serve professionals in the financial and risk, legal, tax and accounting,
intellectual property and science and media markets

e THOMSON REUTERS




LEADING SOURCE OF INTELLIGENT INFORMATION
THOMSON REUTERS FOR GOVERNMENTS, BUSINESSES, AND PROFESSIONALS

The world's largest international news agency

Innovative information and transactions solutions f or financial
professionals worldwide, as well as end-to-end solut ions for
Governance, Risk & Compliance activities

‘ Tools and services for law firms to manage and
grow their businesses

. The leading provider of comprehensive intellectual property
and scientific information, decision support tools, and services.
® Leading solutions for accounting, tax and

government professionals
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In rural areas,

85%

of people depend on
land for livelihood
and income
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* Only 19 are “free” or “partly free” democracies s Z Kinshasa

e Average of 5.3% GDP growth per year since 2004,
even with 2009 GDP growth of only 2%.

* 800m people in 2007, doubling by 2050

* 11% have internet access, 45% have a mobile phone
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LIS ENHANCEMENT AND ROLi_.-OU'I' PROJECT (DeSINLISI)
Project Area and MZOs location laygut

LEGEND

W - MZO offices operational - pilot stage (6)

@ - MZO offices ready - 2nd stage o

@ - MZO offices 10 build - 3rd stage ®)

I - MZO areas offices operational (piot stage) (6)
W - MZO areas with offices ready - 2nd stage  (7)
B - MZO areas 10 build the offices - 3rd stage (8)

- Administrative Districts 2012 o
[ - vygrography

214,900

Approx. Scale 1:3,200,000




DeSILISOR Project (“Design, Supply, Installation,
I Implementation of the Land Information System and Securing of
: Land Records”)

. Indyears transformed land administration practice s from paper-based
| manual processes to an intEgTatEY Wgitarreyist “ dHd taddstrasystem.

DeSILISoR Project (“Design, Supply, Installation,
Implementation of the Land Information System
and Securing of Land Records”)

This project aimed:

« To contribute to the establishment of the efficient land
administration system in Uganda

» To facilitate and improve the delivery of basic land services in
Uganda

e To improve land tenure security

2 THOMSON REUTERS




DeSILISoR Project Overview

* Project Funded by The World Bank and the Government of
Uganda

* Project Implementing Agency: Ministry of Lands, Housing
and Urban Development of Uganda

« Started in February 2010 and finished in February 2013;
Currently maintenance and support ongoing

e THOMSON REUTERS
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DeSILISoR: TARGETS

= Rehabilitation and digitization of land records and
cadastral maps:
= 500,000 Titles
* 16,500 Maps
= 8,500 Job Jacket Records (Survey Files)

= Provision of the base map covering 17,362 sg.km

= Upgrade of the working environment and supporting
system tools within 6 Ministry Zonal Offices, Ministry HQ
and the Department of Surveys and Mapping as well as
the National Land Information Centre through:

= Provision of IT equipment (hardware and software)
* Provision of tailor-made Land Information System (LIS)

e THOMSON REUTERS




DeSILISoR: TARGETS

= Prepare the “Strategy for land registry offices
modernization and enhancement of the land
administration services”

= Assist the Ministry of Lands to implement this
strategy through:
= Technical Support
= Training and Capacity Building
= Public Awareness and Communication Campaign

= Test the approach in 6 Ministry Zonal Offices +
National Information Center and develop National
wide Roll-out Plan

2 THOMSON REUTERS

Project Achievements

= Effective decentralization of cadastral and registration services
= Securing of land records and maps

= Establishment of audit trail

= Security of land transactions has been enhanced

= Improvement of the quality of records and their management

= Instant retrieval of information

= Improvement in service delivery

= Improvement of decision-making intelligence

2 THOMSON REUTERS
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CHALLENGES

= Poor state and quality of the records

= Maintenance challenges : basic infrastructures, power
and connectivity

= Slow adaptation of the Ministry structure to the new
working environment requiring new or differently
skilled personnel, staff structure

= Reluctance to adopt new business processes
= Lack of an effective communication

= Legal and regulatory framework were not fully
consistent with LIS operational framework
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LESSONS LEARNT

= The institutional arrangement for implementation should be
kept simple and easy

= The Infrastructural arrangements should be completed ahead
of actual installation of the LIS - that includes Construction of
Buildings, LAN, WAN Connectivity etc..

= Information, Education and Communication campaigns to

support the LIS development and implementation - should be
carried throughout the development and implementation
process

THOMSON REUTERS . THOMSON REUTERS

DeSILISoR: LESSONS LEARNT

= All project components which are necessary for the design
development and implementation of the LIS should be handled
simultaneously

= Training and Capacity building should start as soon as the
equipment installation is done for usability and sustainability

= Wider involvement of stakeholders to ensure the early buy-in and
ownership of the System

THOMSON REUTERS
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Key Successes

UGANDAS L Uganda's Land Resurgence

Uganda has invested in land information modernization.
This transformation is improving living standards,
improving property markets, generating wealth,

and providing more opportunities for more people
within Uganda.
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nset, the MZOs averaged about 400 transactions per month — in total
L six district offices. By spring, that number had jumped to 1,200, then

500' 000 1 6' 500 2,000. Today, the MZOs handle about 5,000 transactions each month.

Titles & land administration Maps rehabilitated 5000
files digitized & scanned

Maps geo-referenced Maps vectorized

INCREASED CONFIDENCE
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AMONGST UGANDAN CITIZENS

Lodged & Registered transactions

5,000
4,000
3,000
2,000
1,000 l

Mar Apr May Jun  Jul  Aug Sept Oct Nov Dec Jan-
14 14

u Lodged 394 1999 3364 3,147 4473 5050 4928 4437 4844 3432 5880 6,178
MRegistered 7 405 1,390 1720 2,242 2914 309 2944 2827 188 3206 3671
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Collected Fees (USD)

Mar 13 Apr13 v|3 TS I I l I

Jul 13

9 Millions US dollars
collected in 2013
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Conclusions

= The LIS in the pilot offices is up and running and we
have reached the point of non return

= Targets for 2014
= 45,000 Transactions registered
= Target for revenue generation 15 million dollars
= Progressively Roll-out to 7 next offices

= The ongoing data quality improvement process will
dramatically improve the confidence in the land
administration in Uganda and improve quality of the
data and security of land transactions.
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Outcomes: Land property formalization and First Registration ) Security of land transactions

Financing: International Financing Institutions, National Budget,
Donors and National Budget Cost Recovery Basis
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Project for Design, Supply, Installation and
Implementation of the Land Information System
and Securing of Land Records

Thank you for your attention

CONTACT DETAILS IN UGANDA :

Gasant Jacobs

Director: Business Development
Tax & Accounting (Government)
Sub SaharaAfrica
Gasant.jacobs@thomsonreuters.com
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If you have any questions or for more
Information please do not hesitate to contact
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