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SUMMARY 
 
Project management is thought of as a structured way to deliver large projects on time, and 
within scope and budget. Increasingly, major changes to our current world are undertaken 
through major land management and buildings projects. Often practitioners in these areas 
have well developed techniques for undertaking change and introducing innovation. This 
paper will review case studies of projects in a number of countries that made changes in such 
areas as land information, the delivery of land management services through government, and 
major construction projects. It will explore the drivers for change, the techniques and 
processes used, identify techniques in common and how they contribute to innovation. 
Through this it will identify key factors for success and some lessons learned to avoid 
problems. Increasingly we are all involved in changing the world around us in some way and 
project management as a tool to undertake structured change can provide ideas and 
approaches for practitioners that lead to success. 
 
CONTACTS 
 
Andrew W. Morley 
CCM Associates Limited 
89 Priory Road 
Peterborough 
PE3 9EE 
UNITED KINGDOM 

Tel. + 44 1733 892727 
Fax + 44 1733 896475 
E-mail: andrew.morley@ccmassociates.com  

Ms Leonie Newnham, MBA, DipEd, BA, Vice Chair and Chair of WG 1.4 
Corporate Services 
Department of Natural Resources & Environment 
Level 3, 240 Victoria Parade 
East Melbourne, 3002 
AUSTRALIA 
Tel. + 61 3 9412 6005 



TS 18 – Commercial Management II 
Leonie Newnham and Andrew Morley  
Changing the World We See Through Land and Building Project Management 
 
Shaping the Change 
XXIII FIG Congress 
Munich, Germany, October 8-13, 2006 

2/2

Fax + 61 3 9412 6060 
E-mail: leonie.newnham@dse.vic.gov.au 


