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Pricing m odels for e-
governm ent procedures

• The Swedish m odel for financing

• Lantm äteriets price-process

• Lantm äteriets new price-m odel

• Exam ple of two Internet-products och how
they have been priced
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The Swedish
Real Property Register

• Real Property Part

• Land Register Part

• Address Part

• Building Part

• Property Tax Assessm ent Part
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The Swedish
financing m odel

• Governm ent grants for creation and
m aintenance

• User financing for provision of inform ation
plus a contribution to costs for m aintenance
and developm ent

• As of 2004 all Land Inform ation is financed by
the users to 100 %  .
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Pricing processes: Analysis

Product
inventory

Profitability
 analysis

Other
analysis of
business

environment

Customer
analysis

Competition
analysis

Pricing strategies
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Price investigation 2003

Produce a pricing m odel that leads to:
– Lantm äteriet’s products are perceived as
priceworthy

– increased use of our inform ation

– increased revenue
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Targets Price m odel

• Charge for what the custom er wants and gets

• Segm entation

• Transparent m odel that is easy to use
– stream line Geographic and Land Inform ation

– distinct and uniform  term s

– reduce the num ber of fees and prices

– reduce the num ber of rebates and additions

– reduce arbitrariness
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New price m odel

• Charge per am ount of inform ation
– pricing per object

• Differentiation
– quality differences m eans different prices

– larger num ber of users/term inals on custom er side
m eans higher price

– different subscription alternatives have different
prices
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Application -
 online products

• One tim e fee

• Subscription fee
– subscription alternatives:

• high fixed m onthly fee and lower transaction charges.

• low fixed m onthly fee and higher transaction charges.

• Transaction charges
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lantm ateriet.se
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Two exam ples of pricing of
Internet products

• Custom er adapted property enquiries

• PropertySearch
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Custom er adapted
property enquiries

• Direct access to Real Property Register
through the Internet

• Optional inform ation

• M ay be integrated and stored into custom er’s
own system
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Custom er adapted
property enquiries

• One tim e fee
– Per connection 1500 SEK

• Subscription fee
– M onthly paym ent 100 SEK

• Transaction charges
– Real property unit  8 SEK

– Owner 12 SEK

– Co-ordinate 8 SEK

– M ortgage 16 SEK

– Tax Assessm ent 18 SEK

– Building 16 SEK

– Plan 8 SEK
FIG SEM INAR
Innsbruck

2-4 June 2004
Ulrica Olsson

PropertySearch
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PropertySearch

• One tim e fee
– Per connection 1500 SEK

• Subscription fee
– M onthly paym ent 100 SEK

• Transaction charges
– General 33 SEK

– Tax Assessm ent 21 SEK

– General + Tax Assessm ent 54 SEK

– Previous owner 12 SEK

– Address + owner 21 SEK

– Building 21 SEK
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Address: Lantm äteriet 801 82, Gävle,
Sweden

Telephone No + 46 26 63 30 00

Telefax No + 46 26 65 33 20

E-m ail ulrica.olsson@ lm .se

W eb site www.lantm ateriet.se

Contacts


